Leadership Transition Team Update

The leadership transition team’s monthly meeting was held on July 31. Topics discussed
include:

Process and Definitions for Final Vote Requirements for the Leadership Transition
Team, Consistory and Congregation.

Overview of the timeline with a goal to have a Pastor hired mid-2024. The timeline will
be revisited monthly and adjusted if needed.

The RCA handbook for Pastoral Search was reviewed, which provides the steps in the
Pastoral Search Timeline and congregation survey questions.

The Congregational Survey subcommittee will introduce the survey to the congregation
on August 20, with the final day to submit surveys as September 10. Data collected will
be reviewed by the LLT and used to complete the church profile and support the work of
the communications subcommittee.

The Church Profile subcommittee will continue the work of building this document.
When it’s completed, copies will be available for the congregation.

The Communications subcommittee will be updating the congregation monthly.

Topics for the next meeting on August 28 include formulating the top 10 characteristics
of a candidate to assist in writing a job description.

As always, if you have any questions or concerns, please see Betsy or John Warmus, team
leaders, or Pastor Bill.



